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June 26, 2004. Operation Empire

Envelope #1. 

Time 0930 to 1000.

ALL MESSAGE TRAFFIC BEGINS AND ENDS WITH THE STATEMENT “ THIS IS A DRILL”

As this is a drill we will be making up things as we go along. Example, when you get a request for resources check with the drill team members who may have expertise in the area of the request and “invent” a plausible answer to fill the request.

At 0800 hours this morning a grass fire has broken out in Mexico, 1 mile from the International Border, due South of Terra Del Sol Road. Winds are 5 to 10 miles per hour out of the South East. At 0900 hours the fire has crossed the International border. The California Division of Forestry (CDF) fire Incident Commander has asked Campo Fire and Rescue, among others, to initiate their Community Disaster Plans. Local Fire Departments and CDF are involved. Fire ICS is CDF, Callsign, Tierra IC.

The following is completed between 0930 and 1000 hours.

1. The Campo Community Center is opened.

2. Incoming volunteers sign in on the Disaster Center Personnel Resources Log.

3. The Disaster Center Commander is appointed __________________________.

4. The DCCS Command Chief Assignments are made using available personnel. The DCCS Organization Chart is filled out. Job Action Sheets are filled out by appropriate Section Chiefs. All Section Chiefs meet and form a plan of action. 

Immediately The DCCS determines an animal rescue evacuation center is required and notifies the Flying A Ranch Communications Section to prepare for evacuated animals.

1. The Flying A Ranch organizes as the “Flying A Incident Command”.

2. An Amateur Radio Station is setup as Drill Net Control at the Flying A.

3. Volunteers at the Flying A Ranch Incident are signed in on the Incident Personnel Resources Log and assigned tasks, determined by the Incident Command, to prepare to receive large animals and their owners.

4. The Flying A IC reports to the Campo Community Center Communications Section on Status and Resources.

GENERAL.

1. All volunteers are signed in on the appropriate logs.

2. All briefings are documented on an Incident Briefing / Status Form.

3. All messages and requests between DCCS Sections and Incident Commands are written on Message Forms, 3 copies, (use carbon paper) 1 copy originator. 1 copy message directed to, I copy Logistics Branch, Communications Chief.
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June 26, 2004. Operation Empire

Envelope #2. 

Time 1000 to 1030.

ALL MESSAGE TRAFFIC BEGINS AND ENDS WITH THE STATEMENT “ THIS IS A DRILL”

Reference the Detail Map of the Tierra Del Sol Fire Area. CDF Tierra IC advises the wind has shifted to out of the West. The fire is running East with the head of the fire at Melinda De Oro Road. The fire is estimated 30% contained with full containment estimated by 2000 hours. SDSO has issued evacuation orders to residents from Church Road East to Tierra Del Sol Road. Residents are advised of the evacuation center at the Campo Community Center. Residents with large animals are advised to take their animals to the evacuation center at the Flying A Ranch.

Campo Community Center Logistics Chief
1. SDSO advises to expect 100 to 200 evacuees from the fire area. Details will be provided by the Communications Section Leader.

2. Logistics Chief. Prepare the facility to receive 100 to 200 evacuees. Meet with Section Chiefs to plan resources and personnel assignments to handle the expected evacuees. 

3. Notify Disaster Center Commander to update Red Cross and RACES representatives on the situation and have them advise on resources available to the Community Center and the Flying A Ranch.

4. Media has arrived and requests a briefing by the Public Information Officer.

Campo Community Center Planning Chief

1. Gather inventory of volunteers, supplies and equipment on hand and forecast requirements to support up to 200 evacuees for up to 72 hours.

Campo Community Center Finance Chief

1. Wal-Mart has sent us a semi full of donated items. Bottled water, crackers, blankets, folding chairs, diapers. Inventory items and send message traffic, through Communications, to all disaster centers and incident commands

Flying A Ranch, Incident Command. SDSO has advised to expect 50 to 100 horses and assorted owners at the Ranch. Details will be provided by your Communications Section. Flying A Ranch Incident Commander to meet with their team leaders and plan resources and personnel assignments to handle the expected evacuees. Communications Section advises resources available to the Ranch from Animal Rescue and the American Red Cross.

1020 Hours. A pickup arrives at the Community Center with one dead, one critical and three moderate injuries. 
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June 26, 2004. Operation Empire

Envelope #3. 

Time 1030 to 1045.

ALL MESSAGE TRAFFIC BEGINS AND ENDS WITH THE STATEMENT “ THIS IS A DRILL”

CDF Tierra IC advises wind speed is now calm at 5 Mph. Direction is still from the West. The fire is estimated 30% contained with full containment estimated by 2000 hours.

All Sites. Message traffic received from Communications on requirements for assistance in the burned over area.

Campo Disaster Center Commander and Flying A Incident Commander.
1. At each physical location - Meet with all Section Chiefs and review progress of assignments. Adjust assignments as required

2. Advise Communications of any issues of confusion between sites so they can generate message traffic to assist in correcting identified problems.
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June 26, 2004. Operation Empire

Envelope #4. 

Time 1045 to 1115.

ALL MESSAGE TRAFFIC BEGINS AND ENDS WITH THE STATEMENT “ THIS IS A DRILL”

CDF Tierra IC advises wind speed is now 0-5 Mph. Direction is still from the West. Due to extra air support and ground crews the fire is estimated 70% contained with full containment estimated by 1300 hours.
1050 Hours, All Sites. Message traffic received from Communications on requirements for assistance to CDF.

1055 Hours, Campo Community Center.  Fire Liaison advises Life Flight is landing at the Little League field to evacuate injured. Operations Section Chief. Work with fire to Insure ball field is clear of personnel and evacuees.

1055 Hours Flying A IC. Advise Campo Community Center on numbers of animals and owners presently on site.

1105 Hours, Campo Community Center.  Tom and Sally Smith advise their 4 year old daughter Diane is missing. She was in the Community Center 10 Min. ago. She a blond wearing a red top and black pants.

1110 Hours Flying A Ranch. Two people with moderate injuries unloading horses. Request medical assistance from Campo DCCS Operations Chief.

1115 Hours. Exercise Complete. Begin Critique at Community Center and Flying A

1200 Hours. All meet at the Community Center for Overall Critique.

