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June 26, 2004. Operation Empire

Communications Sections Envelope #1. 

ALL MESSAGE TRAFFIC BEGINS AND ENDS WITH THE STATEMENT “ THIS IS A DRILL”

Should a real emergency or injury occur the key word “MEDIC” will be broadcast over a local  Exercise Communications channel  to notify the Drill Safety Officer ( Craig Williams W6CAW), who will contact the appropriate First Responders.

As this is a drill we will be making up things as we go along. Example, when you get a request for resources check with the drill team members who may have expertise in the area of the request and “invent” a plausible answer to fill the request.

At 0800 hours this morning a grass fire has broken out in Mexico, 1 mile from the International Border, due South of Terra Del Sol Road. Winds are 5 to 10 miles per hour out of the South East. At 0900 hours the fire has crossed the International border. The California Division of Forestry (CDF) fire Incident Commander has asked Campo Fire and Rescue, among others, to initiate their Community Disaster Plans. Local Fire Departments and CDF are involved. Fire ICS is CDF, Callsign, Tierra IC.

Time 0900

Flying A Ranch, Net Control Station – Communications Section.

1. Conduct the Operation Empire Drill Net per the script provided in the Communications Frequency Availability and Communications Personnel Assignments document.

2. Meet with the Flying A Incident Commander.

3. Organize the Communications Section to receive and distribute message traffic from your location.

Campo Community Center, Communications Section.

1. Check in to the Operation Empire Drill Net.

2. Meet with the Campo Community Center Logistics Chief after 0930Hours.

3. Organize the communications section to receive and distribute message traffic from your location.

Time 0930 to 1000.

Community Center and Flying A Communications Leaders.

Handle general message traffic between locations as your locations prepare and organize.

GENERAL.

1. All volunteers are signed in on the appropriate logs.

2. All briefings are documented on an Incident Briefing / Status Form.

3. All messages and requests between DCCS Sections and Incident Commands are written on Message Forms, 3 copies, (use carbon paper) 1 copy originator. 1 copy message directed to, I copy Logistics Branch, Communications Chief.
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June 26, 2004. Operation Empire

Communications Envelope #2. 

Time 1000 to 1030.

ALL MESSAGE TRAFFIC BEGINS AND ENDS WITH THE STATEMENT “ THIS IS A DRILL”

Reference the Detail Map of the Tierra Del Sol Fire Area. CDF Tierra IC advises the wind has shifted to out of the West. The fire is running East with the head of the fire at Melinda De Oro Road. The fire is estimated 30% contained with full containment estimated by 2000 hours. SDSO has issued evacuation orders to residents from Church Road East to Terra Del Sol Road. Residents are advised of the evacuation center at the Campo Community Center. Residents with large animals are advised to take their animals to the evacuation center at the Flying A Ranch.

DRILL MESSAGE TRAFFIC – Also, pass all traffic to incident commanders.

1000 Hours - Community Center to Flying A. 

1. SDSO advises to expect 100 to 200 evacuees from the fire area to the Community Center.

2. Flying A should expect 50 horses from approximately 6 locations in the fire area. An unknown number of owners are coming with their animals and wish to stay at the ranch.

3. Flying A, please advise the number of and type of horse trailers available and communications capabilities for each vehicle / trailer.

1000 Hours - RACES and Red Cross Communications Operators. 
1. Advise Red Cross communications in San Diego and RACES Echo III in Ramona on the situation in our area.

2. Ask the Red Cross San Diego how long it will take them to prepare and open an evacuation center in the Pine Valley area.

3. Ask ECHO III for communications resources in Boulevard to support communications at their community center at Highway 94 and Jewel Valley Road. Advise them we are using RACES GOLD 1 for communications between communities. 

4. Determine resources available from the Humane Society and/or Animal Rescue. 

1010 Hours - Flying A Ranch- to Community Center. 

1. Flying A has received three slightly burned horses. We are advising Animal Control through our contacts list and will advise you when we successfully contact Animal Control.

2. Please advise the Community Center Logistics we are in need of a source for gasoline to re-fill vehicles.
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June 26, 2004. Operation Empire

Communications Envelope #3. 

Time 1030 to 1045.

ALL MESSAGE TRAFFIC BEGINS AND ENDS WITH THE STATEMENT “ THIS IS A DRILL”

CDF Tierra IC advises wind speed is now calm at 5 Mph. Direction is still from the West. The fire is estimated 30% contained with full containment estimated by 2000 hours.
DRILL MESSAGE TRAFFIC – Also, pass all traffic to incident commanders.

1030 Hours - Community Center to Flying A. 

SDSO advises there are 10 to 15 structures destroyed in the fire area. There are several horses running free that need rounded up.

1. Please advise Animal Rescue on availability to rescue houses.

1030 Hours - RACES and Red Cross Communications Operators.

SDSO advises there are 10 to 15 structures destroyed in the fire area.

1. Message to Red Cross San Diego, Disaster Services. Advise the need for a Red Cross Disaster Team to assist 10 to 15 displaced homeowners in the fire area.  Team to meet with CDF at their Logistics Command Post at the Campo CDF Station, Highway 94, ½ mile East of Buckman Springs Road. Please advise when team is in route.

2. Message to RACES ECHO III. Advise on status of fire and assistance request pending to Red Cross Disaster Teams.
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June 26, 2004. Operation Empire

Communications Envelope #4. 

Time 1045 to 1115.

ALL MESSAGE TRAFFIC BEGINS AND ENDS WITH THE STATEMENT “ THIS IS A DRILL”

CDF Tierra IC advises wind speed is now 0-5 Mph. Direction is still from the West. Due to extra air support and ground crews the fire is estimated 70% contained with full containment estimated by 1300 hours.
1045 Hours - Message Received from CDF Liaison Officer.  Due to the large number of hand crews CDF is asking if we have any extra bottled water.

Net Control Broadcast. Request inventory of extra bottled water from Campo Community Center and Flying A Ranch. Forward results to Campo Community Center RACES Operator.

RACES Operator, Campo Community Center. Forward bottle water availability to ECHO III for them to forward to CDF. Advise CDF can pickup the water at the Campo Community Center.

1115 Hours - Advise Races III on Red 1 – Lyons Sandra Repeater – Races Gold 1 that the Operation Empire Drill has been secured and thank all for their participation.

Monitor 146.52 simplex for safety operations until 1200 Hours.

1115 Hours. Exercise Complete. Begin Critique at Community Center and Flying A

1200 Hours. All meet at the Community Center for Overall Critique.

